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I. SYSTEM OF NATIONAL DEFEISE, 


le Coordination of National . Defense. 


a, Tilitery Forces. The military forces of tho nation consist of the 
Ary, the “Rov ‘al Air Worce, and the oval Navy, the threo servicos functioning 
uncer separate a and coordinate ministries, namely, the War Office, the Air 


Minisory a 


nd tne admiralty, respectively. These ministries are loosely co- 


ff; ar . 
ordinuated by the liinister for the Co-ordination of Defence. See paragraph 1c, 
amt! appendix 1, Organization of the ‘iar Office. 


iv 


ues ott : 
be Supreme Command. Buptene conmand of the military foreos is’vested in 
the Crowa but is exercised by the Governnent through ong ‘respective ministries, 


c. Committee of Imperial Defenco, The Committeo of Tuperial Defence is an 
advisory body set up in 190, to ‘coordinate the policies and plans for national — 


def 16NSS e 


The Prime Minister is the Chairman and tho Minister for the Co-ordin« 


ati bn of Defence is the Deputy-Chairman. The remaining membership is clastic, 
ous: in time of neace senerally includos the three service INnisters, their 


Chief s of 


Staff, the Chancellor of the Exchequer, the Lord Privy Seal (respon- 


sible for Air aid Precautions), and the Secretaries of State for the Home 


Departient , 


for the Co 


for Foreign iffairs, for Dominion affairs, for India and Burma, and 
lonies, Other officials, including representatives of the self- 


. gover#ing Dominions, are includod when unecessary, The purpose of the Committee 
is to provide a ropresentative body of high government officials to make a 
centralized study of the defense needs of Great Britain and the Empire, with 
especial attention to the requiroments of the three servicos, their coordina- 


,tion: lyrith 


eacn other, with ether departments, and with the Dominions. The 


Deput:~Chairnan, the Iiinister for the Co-Ordination of Defence, is the actual 


‘working head of tho Committee and as such the official representative and 
‘adviser of the Prine iinistor in defense matters. ‘Jo assist him he has a 


Secretary and a number of assistants (eight just before the war), most of whom 


ere servic 


e officers. Preparatory work is done by sub-comitteos of which 


een ee Nm eae eS ee Re ae ee ee oO am mR, Rae oe ee eee cent Se ne emmy te ari 


* Phis estimate includes the british 1ilitary forces in Crown Colonies and 
lumypt out not in India (except where specifically stated) nor in the 


DPouinioa 


se Combat Lstimates for 1047 have been published for India, Canada 


und »pustralin. Lstimates for Ireland (Irish Free State), ‘ow Zealand and 


Union of 


South Africa are no longer published but are available in manuscript 


fora in the iilitery Intelligence Vivision, Var Department General Staff. 
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thero have beon at times over 50, the principal ones being those of Defense 
Policy and Requirements, Chiefs of Staff, Joint Planning, Manpower, and 
Principal Supply Officors. Sub-comnittee reports are first analysed by the 
Seorevariat and thon referred to the ontire Committee for action, The action 
of the Committee is advisory only and the final decisions are made by the 
Government (operating through the ilar Cabinet) after which they are carricd 
into effect by the ministries concorned, In non~-controversial matters not 
involving questions of policy the various members of a sub-committec, say the 
throe Chiefs of Staff, often act in their respective capacities to put into 
effect action mutually agreed upon. It will be noted that the Hinister for the 
Co-ordination of Defence is not set above the three service ministries and that 
his relationship to thom is only as an agent of and adviser to the Prime ifinis- 
ter, In tinc of war when defense matters are dominant the Prime I‘inistor tends 
to become the actual worling head of the Comaittee and give it a greater part 
of his atte tion, 


a var Cabinet wes formed to provide for the expeditious prosecution of the war. 
It consists of nine members, the Prime Minister, the Chancellor of the Excheque; 
the iinister for Co-ordination of Defence, the Lord Privy Seal, the First Lord 
of the Admiralty, the Secretaries of State for Foreien Affirs, for War, and for 
Air, and Lord Hankey, Minister without Portfolio. Lord Hankey was Secretary of 
the War Cabinet during the World War and later for many years the Sccretary of 
the Committee of Imperial Defence. This war Cabinet replaces the previous 
Cabinets of about 20 members. The mewbors continue to perform their normal 
dGevartmental duties, The relations between the dar Cabinet and the Committee 
of Imperial Defence are not at this time clear, but based upon the similarity 
in the membership and on World War precedent, it is believed that for the duras~ 
tion of the war the functions of the Committee will generally pass to the 
Cabinet which will be aided and advised by the service Chiefs of Staff and the 
Comaitveo Secretariat. 


ad. dar Cabinet. On September 3, 1939, the date of the declaration of war, 


és. Ministry of Supply. On July 13, 1939, the Ministry of Supply Act was 
passed, onding long Parliamentary criticisms that the governmental munitions 
procurement program was lagzing. On the face of the Act it gave the new Min- 
istr: wide powers for contralized procurement and control of munitions and 

raw materials. It made tiroe general provisions: 

(1) The powers ond duties of the Director-General of Munitions of the 
Wer Office were transforred (in hursust 1939) to the Ministry. This gave the 
Ministry the rosponsibility Sor the manufacture and purchase of supplies for 
the urm,, for further details of which see paragraph 6 g. 

(2) the iiinistry was siven power to buy, manufacture, produce and 
store any articles required for the public service; except that it could not 
encroach on the procurement functions of any department of the government 
wituouse tne consent of that department. This oxcoption substantially nullifies 
tlie wpoerent wide procurement powers. Neither the Navy, the Air Force, nor the 
bir uaid Precautions agencies heve given that consent; so that, with the excep~ 
tion of items coumoa to two servicos, the Hinistry procures supplies for the 
AY, ULV. 


conver 


DECLASSIFIED 


Authority NN 6724159 34 


CONFIDENT TAL 


a ee a eet 


January 2, 19h0. 
Par. le (3). 


GREAT ERITATI 
Combat 


3 


(3) The Ministry may make inventories of private stocks of raw and 
finished materials, may compel delivorance of any article or the carrying out 
of any work for the public service, and may set maximum prices for raw materials, 
These wide powors of price and priority control will undoubtedly become the 
most important functions of the Ministry. During the first days of the war 
comittees for the control of most raw materials were set up, but details of 
their functioning are not available, The maximum prices of many raw materials 
have been fixed at about the price ruling at the time the war started, 


AREY 


IT. 


2. Personnel. 


ae Strength. ‘he following is the estimated strength of the elements of 
the army as of December 31, 1939, together with the origin of the various 
eleneitts, since all have been consolidated into a single "British Army" and the 


distinction between the elements has vanished: 
be eed SSRI SSS Ss se fypeaerse TS S65. SE. Hate Sa 28 SS toe Fees ea 
Origin Officers Men Totals 
weet is Ase mms meus se So er os +2 Peps SS rereys BRP RM ESSE T Ses sabe ab SS Kes ees 
Regular army (exclusive of 
India and Burma ) 22 ,000 320,000 3h2 ,000 
Colonial and Indian troops 20,000 20,000 
Militia (conscript force)(1) h6é2 ,000 h62 ,000 
Territorial army (2) 19,000 180,000 99,000 
Suppleuentary Reserve 3,000 he ,000 hs5,000 
Officors Training Corps 6,000 6,000 
Malta and Bermuda Militia | 1,000 1,000 
Commissioned from ranks j 10,000 10,000 
wan LS ese ee ena ee ee eee + wee ee ‘ie Te ee ay er 
i 
Total - British srmy proper | 51.,000 1,331,000 1,385,000 
Snipe Ea aaa! So calc cn he Se NN oe ES oh oh a ee po acta eet Soe a oS 
britisa anay in India and Burm 2,000 33 5000 45,000 
Beale eine fat tech tae eo ek ted es a See eat SL a ce a ee Ste 
Totul organized forces 56,000 1,56), 000 1,420,000 
Addisional untrained manpower 3,500,000 
~ “Potel available manpowor ) wt ea 4,920,000 
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(1) Of these about 35,000 were inducted on July 15, 1939, and about 
20,000 on September 15, 1939. Most of the remainder were 
called to service during November and December 1979. 

(2) Of these about 250,000 have been recruited since May 1939. 

(43) This includes the white manpower of the United Kingdom and 
colonies only. Based on World War experience relatively 
few colored troops will be used for military service. 


b. Distribution. The following is an estimate of the distribution of 
the British Army as of Jecember 31, 1939: 


ao ee eS aS mae 


~~ Location Men Divisions 
ot i ei es —— a 
Great Britain 
| 
Field Forces ready for combat 150,000 2 
Field Forces not ready for combat 600, 000 26 (1) 
Antiaircraft and coast defense units 175,000 - 
Frence - British Expeditionary Force 450,000 5 
Eastern Mediterranean eserve 60,000 3z 
Other overseas parrisons 50,000 - 
Gide aa eis Ss hee a a eee Ea PORN ae onreee 
British army proper 1,485,000 36 
rr res a en ee ee re ee RS NN I a ee me nn eam eet nee nA ap, Satanene SERRE 
India end Burma 
British troops 45,000 
Inlian troops 185,000 
Total available forces 1,605,000 


(1) It is possible that some 20 additional divisions have been 
formed from the Militie. If not, this probably will be done 


early in 1940. 


%e Orgenization. 


ae Command. ‘The command of the Army is exercised by the Army Council. 
The Chief of the Imperial General Staff as the senior military member thereof 
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has some of the attributes of the commander in chief, but in general is co- 
ordinete with the other military members. 


be. war Cffice. 

(I) Organization. The orpanization of the War Office, to include 
the principal components thereof, is shuwm in diagrammatic form in Appendix 1, 
Orvenizatiou of War Office. It will be noted that the principal departments 
ere coordinate and are responsible to the Secretary of State for War through 
the Army Council. 

(2) Army Coumcil. The srmy Council exercises the command of the 
aray and all orders are issued in its neme. Its formal meetings ere rare but 
informal mectings, attended by the members concerned with the subjects at 
hand, are frequently held. The membership shown in Appendix 1. 

(3) Departmental imetions. The departments of the War Office 
(see Annendiy I) collectively perform the combined duties of the General 
Staff and the offices of the chiefs of the arms and branches in our (the 
United States) service. The functions of the principal departments are as 
follars: 


(a) ‘the eae General Staff. The Jepartment of the Chief 
of the Imperial Cenerel Staff is besically concerned with military policy, 
which includes war planning, ne historical research end military in- 
telligence. It is divided into the three directorates of atest Operations 
and Intelligence, Staff Juties, and iilitary Training. In addition there 
hes been added within the last year a rectorete-General of sir and Coast 
Defence and a Jirectorete of Treining and Orgenizetion (Coast Vefence and 
fntiaircraft). Seven inspectors of arms and services are attached to the 
Military Training Jirectorate. «wth respect to training these officers have 
functions anealorous to the chiefs of branches in our service. In general 
tne functions of the Impericl General Steff combine G-2, G-% end War Plens 
~ivisions of our Wer Depertment General Staff, as well as some of those of 
certein chiefs of branches. 

(b) s.djuteant~ ~veneral. The department of the Adjutent-General 
to the Forces is concerned with personnel, to include recruiting, organiza- 
tion, edministretion, militery discipline end medical services. In general 
its fmmebtions combine those of G-1, The Adjutant General, the Surgeon General 
end the Judge advocate Generel in our service. 

(oc) Quarter-lasters-veneral. The Jepartment of the Cuarter- 
Vaster-General is concerned with quertering the Army, road, railway and sea 
trensport, construction end maintenance of buildings and fortifications, 
supply of food, forage and fuel, and remount and veterinsry service. In 
general its functions inelude those of G+!) and some of those of the Quarter- 
master Generul end the Uhief of impineers in our service. 

(a) Dineovers’: ene ra uh of nitions Eee In dupa 1959 


the Aeetien: headed ae ne “Deputy Hine eral of the ene was trans- 
ferred to the Itinistry of Supply, for which see peragraph 1 e. 
(e) Haster-Genern1 of the Urdnance. The Jepnartment of the 


lester-Geners.1 of the Ordnance is concerned with the development, desirn, 
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and inspection of war materiel, to include artillery, small arms, ammunition, 
motor vehicles of all kinds, chemical defense, engineer and signal matericl, 
penerel stores and clothing. It sets up the demands for these items but 
they are manufactured or purchased by the Ministry of Supply. For nearly 
two years tuis Department was included in the Jepartment of the Jirector- 
Ceneral of Mmitions Production (see next preceding subparagreph). It is 
inferred only that this Department has been reconstituted. 

(£) UJirector-General of the Territorial Army. The Vepartment 
of the Director-General of the Territorial iirmy wes abolished early in 
September 1949 when all separate elements were consolidated into a single 
"British Army". 

(¢) Permanent Under-Secretary of State for Var. The Department 
of the Permenent Under-Secretary of State for War is charged with the con- 
duct of ar Office business, including all finence and accounting, end with 
administration of the Chaplain's Jepartment and the Pay Corps. This con- 
servative civilian department, because of its powers of veto in financial 
matters, has great influence in the War Offices 


co Orgenizetion of the Amy. 
Ci) General ‘Crgenizetim. in sugust 1939 the army was organized 
into the following Major “mits: 


Forces at home: 


rield Forse. 


ee, 


Regular army =< 5 Infantry divisions 


2 Armoured divisions 


Territorial Army~ 18 Infantry divisions 
6 Motorized (Infantry) divisions 
2 Armoured divisions 


oes az 


a 


Totel Field Force 44 Divisions 


Nepular and ferritorial corps end army troops. 


antiaircraft Commend, Territorial frmy: 


5 antiairereft Jivisions. 


er eee rl 


Coast defense wiits, mostly Lerritoriel arny 


Forces mbrord (all werular Army): 
Lastern Mediterranean Stretegic ieserve (Egypt and 


Palestine): 
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2 Infantry divisions 


1 Mixed Infantry and Cavalry 
division 


British Army in India: 4 Cavalry regiments 
37 Infantry battalions 
Colmiel overseas garrisons. 


(2) British Uxpeditionary Force. Early in September 1939 an ex- 
peditionsry force, Sonsisting ‘of five Infantry divisions corps and arny 
troops, and a lerge number of service and line of sommara ee rien units, was 
sent to ®rencee this force has been reinforced with additionel non- 
divisionel and service mits at the rate of several thousand a week since 
thet time. The combat olements heve taken position in general on the left 
flenk of the French forces and have not, with limited exceptions, been in 
action. im extensive line of communication establishment has been building. 

(3) Territorial Orgenization. For purposes of administering the 
Army at home the United tendon Ts divided into six territorial commends and 
txo districts, The Aldershot Command consists of the large garrison of 
fldershot. The Northern Ireland District is of small importence es few 
troops and no Territorial divisions are stationed there. The Lodon Jistrict 
garrisons certsin ceremonial Xesular troops and is the location of two 
Territorial divisions. The five remaining commands are each divided into 
from tyvo to four areas, with a total of 14. In each of 12 of these areas 

wo Territorial Infentry or l:otorized divisions were located in time of 
peace. The sntiaircreft Cormend operates directly under the War Office and 
is not responsible to any territorial commander. 

(4) Cavalry Division, There is no organized horse Cavalry division 
or brigade. Sn 

(5) Infentry Division. in Infentry division consists of three 
brigades of three rifle (Tight machine run ) bettalions / see pers 4 a (7) 
(a) 7; three field artillery regiments /'see par. 3 d (2) /; one antitenk 
artillery ait acon pare 3 a (2)/7; one mechenized Cavalry reginent 
[see pas 3 a) 7; with Signals, Army Service Corps, Engineers, Army 
Medicnl hae Lilitery Police units of unlmown composition. The war 
strength of the division is coproximately 12,/,25 and it is equipped with 
epproximately 10,000 rifles, 570 Bren lipht machine guns, 280 cal. 55 
antitenk rifles, lf 2-pdr. mtitenk guns, 72 25- enounaee gun-howitzers, 18 
Z-inch trench morters, 108 2-inch trench mortars, 90 armored machine gum 
carriers, 28 light trnks, and 4, armored sacge. eens The division is 
completely motorized or mechenized, all transport vehicles being wheeled. 
There is not enough trensportation to trensport all foot troops. It will 
be noted that this division does not include any heavy machine gun bettelions, 
medium artillery, Infentry tans, or gas mits. when the mission requires 
it the division will be reinforced as recuired, which will increase its 
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power but decrease its mobility. 

(6) Motorized (Infentry) Division. Based on wnofficial information, 
o territoriel motorized (Infantry) division consists of two brigades of 
three motorized rifle battalions, two field artillery regiments, one motor- 
eyele battalion of unknown composition, with service elements. 411 person- 
nel are carried in motor transport. Its estimated war strength is about 
8,000. 
(7) Armoured Division. During the summer of 1939 the old wegular 
Army Mobile Division was augmented by an additional brigade and then divided 
into two armoured divisions, about the same time two of these divisions were 
orgenized in the Territorial Army. wseliable information of the exact com- 
position of an Armoured division is not available, but it is estimated that 
it consists of one brigade of three light tank battalions, one brigade of 
three medium tank battalions, two motorized Infantry battalions, two battal- 
ions of mechanized horse artillery, with Lngineer, Ordnance, Signals, Medical 
and transport elements, The estimated war strength is about 10,000. [ See 
also paragraph 3 a (4)./ 

(8) antisircraft Division. In February 193°, the date of the last 
officiel information, there were five divisions of the /ntieircreft Command, 
but this number may since have been increased. Certainly the divisions then 
in existence have been brought to full strength. There is no official in- 
formation of orgenization, but it is believed that the divisions vary in 
strength end composition according to defense requirements. In February a 
typical division consisted of five brigades, each brigade consisting of two 
antiaircraft gum regiments of four batteries each, two searchlight battalions 
of four batteries each, one light antiaircreft regiment of four batteries, 
with army Service Corps, Signals, end other service elements. At thet time 
there were a total of 22 brigades with 12, gun batteries, 120 searchlight 
batteries, and 25 light pun batteries. Undoubtedly this number has since 
been increased. At that time three divisions had their armories in the 
vicinity of Lodon, and one each in the vicinity of Liverpool and Glasgow. 
The total peace strength of the five divisions was about 87,000, with en 


estimated war strength of about 125,000. 


de Combatant arms. TIxcept as otherwise noted, the organization of the 
combaten’ arms givon is of the Regular Army in February 1939, exclusive of 
India end Burma, and strengths are authorized peace strengths with war 
strengths un’movn. 

(i) Air Force. ‘twelve 2egular and two Auxiliary Air Force ermy 
cooperetio squadrons are designated for service with the Army. See 
Section IiI, fir Force, for further details. Fighter and light bomber 
squadrons cooperete with the field forces as required and available. 

(2) Artillery. 

Ta) Regular Arnuye The artillery of the kepular Army is formed 
into the Royal Regiment of Artillery, with a strength of 26,186. This in 
turn is divided into the Field Branch, consisting of all horse, field, 
mountain, medium and mobile heavy regiments, and the Coast Defence and 
fnticiroraft Prench, which title explains its composition. The following 
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is the number of batteries in the Regular army, with other information: 


India | Total 
| b ‘mee 
Field Branch | } 
Horse (mechanized) 5 | 2 3 | 10 | 13-pdr. guns and 
| 367" howitzers 
| | | 
Field | 32 | 2 | k6 | 79 | 18- and 25-par. 
puns and 1.5" 
| | howitzers 
! i | 
Nowmtein po - to - 2 ! 2 | 3.7" howitzers 
) | 
Medium | 19 | -~ | 6 } 25 |} 60-pdar. guns and 
| ; 6" howitzers 
| a 
Heavy of ~ - lL | Various 
| | 
Survey ae | - foe 3 1 | Sound and flash 
| ranging 
‘ 
CD and Ai Brench ; | | 
Heavy Seacoast | * 1G | 3 | 27 | Various 
I 
Antiairerafs in | | 
defunded ports i. 3 {| = 3 | Unknown 
Antiairereft gum 9 8 1 ; 18 4- and 4.7-inch anti 
| aircraft runs 
! i 
Licht entiairereft | | | 
pun Mh a, Sh hy hO-mm., automatic 
| cannon 
4 HT | 
Aatitenk | 20 | a : | 20 | 2-pdr. antitank | 12 
| guns 
| | | 
intiaireraft | | | 
searchlight** oe de Ghee | 7 | CO-om. antiaircraft ? 
; fe i | searchlights 
ne 0006+ een tam tn meme 2 sah stabtryonenn mn phew eh rena see hee Hen mn 0 matinee his ete es Ge np ep snares rare rent han vse ne Sa La = aang ne Ria, 


* These five batteries are located at the proving grounds at 
Shoeburyness, All coast defense batteries at defended 
ports in Groat Britain ere mermed by Territorial wits. 
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** In the kecular army the antiaircraft scarchlights cre manned 
by the artillery while in the Teriitorial irmy they are 
manned by engineers, This is subject to change. 


(bo) Yerritorial Army. In addition to the Artillery components 
of the 26 Territorial divisions or the Field Force and of the five Antiair- 
crurt divisions (see par. 3 co), it is estimated that there were on 
Ossober 1, 1939, in the Territoriel army four regiments of horse Artillery, 
four brigedes of medium artillery, l, hoavy (coast defense) regiments, end 
two survey regiments. As far as lmow the field regiments have not been 
converted to the tepular Jrmy organization, but each consist of three bat- 
teries of 18-pounder guns and one battery of e5-inch howitzers. A mediun 
artillery brigade consists of one battery of four 60-pounder guns and three 
batteries, eech of four 6-inch howitzers. 

(c) stegimenteal Orgenization. A divisional field regiment con- 


sists of two batteries (corresponding to our battalions), erch consisting 

of three troops (or bettcrics) of four 18-poumnder gun-howitzers each, & 
mechanizod horse artillery regiment consists of two batteries (battelions) 
in a similar manner except that each battery consists of but two troops of 
four gins each. & divisional antitenk artillery regiment consists of four 
batteries, each equipped with 1lé e-pomder gims. Medium and heavy artillery 
remimonts, as fer cs lmowm, consist of Pour battcries eache 

(3) Cavalry. Whe Vavalry consists of two Guards regiments, in peace 
on ceremonial Tuty in London, und two line regiments on duty in Palestine. 
All Cevalry is horsed (see next succeeding subparagraph). Lach Cuards regi- 
meat consists of two h-troop squadrons, with a strength of él, officers and 
119 men. Sach line regiment consists of three 4-troop sabre squadrons, with 
a strength of el officers and 58 men. In the Territorial Army there are 
14 Yeonanry regiments, which are horsed units. 

(,) Armoured Corps. in spril 1939 2111 mechanized Cavalry and the 
oval Tank Corps (renemod the .ioyal ienk Yepiment) were amelgemated to form 
the ioyal Armoured Corps, which now consists of 15 mechanized Cavalry regi- 
ments end eight Tank battalions. Cavalry and Tank units in general have 
similar equipment, and it is believed that Cavalry regiments and Tank bat- 
talions are generally of similer strongth and organization. Of the total 

£ 25 reriments or battalions, 1€ form the mechanized units of the Armoured 
divisions’// see par. 5 ¢ (17s turee Cavalry regiments (one armoured car) 
end two Yeni battalions serve in ugypt, two or three Cavalry regiments 

serve in Indis, three or four Tewk battalions man Infantry tanks at hone, 
end the remaining four or five are divisional mechenized Cavalry regiments. 
It is estimated thet there were ehout 40 Territorial armoured reriments or 
battalions in August 1949, of which 12 formed the two Armoured divisions 
end the remainier were divisionel mechonized Cavalry reriments. Neither the 
orgenizetion nor the equipment of «rmoured Corps wis are Imown, except for 
the divisional mochenized Cavalry reriment, as they have been completely 
reorganized and reaquipped within the last year. 

(a) ivisionel Mechrnized Cavalry stepinent. <A divisional 

mochonized Cuvelry resiment, with en estimated war stronpth of 20 officers 
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and YOO men, equipped with Licht tenks and armoryd scout carriers (hich 
are believed to bo substentially the same es the Inrantry machine gun 
carriers), it consists of regimental headquarters, with four tanks and tio 
carriers; a headquarters squadron, consisting of & squacron headquarters, 

en Oduinistretive troop, and a motorcycle troop with 41 motorcycles; and 
three emooured saquedrons, each consisting of on squadron headquarters with 
two tonks and tyvo carriers, two light tank troops with three tenks each, end 
four cerrier troops with three carriers each, The total equipment of the 
regiment is 28 light tenks and 4) armored scout carriers. 

(5) ‘Chemicol Warfare. There is no Chemical Warfare branch as such 
end no Uhemical warfare troops, except one Chemical Jefence Company, Xoyal 
hugineers, for experimental duty with the esearch Jepartment. The Mester- 
Generr.1 of the Grdnance is chargedwith exporimental and development work, and 
administers the vhemical Defence Vommittee and the Vhemical Deferice esearch 
Department. The vommittee is an advisory end consultative body of scientific 
experts including representatives of the three defense services and eminent 
Civilien scientists, UVhe wesearch Jepartment carries out research end ex- 
periment, presumably only for defense against chemical agents, but actually 
also for chemical werfare. esearch and experiment is conducted for the 
three services, &s well as for gas defense under the sir Reids Preccutions 
Act. 

(6) Engineers. The toyel Lmgineerstare ormenized to carry out work 
of a technical nature requiring the use of special tools or the possession 
of technical skill. Officers when first commissioned receive special engi- 
neering training and a large number of the enlisted men ere tradesmen (cor- 
responding generelly te specialists in our service), ‘he corps is divided 
into three m&in brenches:; 

(a) Field, Fortress and antisircraft Units. The following 
table includes the principal units wider Chis catefory, Stroneths of umits 
vary somevhet ueder certain circumstances: 


Timber Units ~~~ 
Frome | Moros 


“Peace Strengta 
Oificers | Men 


el A ee ae ye tm eS en mc oA St A ne om em ee oe — 


— ot 


1 | 0 field squedron of headquarters troop end two 5 137 
et ioid troops. Vor duty with Cavalry. | 
“TK” i “BT field companies. For duty with fnfentry ~~~ |" Pia” 
PPD ct A eS ES RP 
aa a) “OT "Field park coapenies. Vor duty with Infentry ae 
| _Sivisionse ee 
“TTT OT “Survey bettalion. For wep survey and re- ~~ 


cde O Me DAU OO NN ON geo PS en iccita wa siad ti lay 
Fortress companies. Ifan seacoast end anti- 
aircraft and engaro in construction and 
repuir secrchlihts in sescoast defenses, 
Streneths vary fron 90 to 150. 

2 ee penn: ese mtr rar page ike brithe i Ue nL YB corarsedaanteace i atte teagan mata 
6) 4nbiairere ft bettalion. Mans eantiaireraft 
searchlirhts (Possibly since trensferred 
to Artille: yu) 
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(b) transportation. The dcilwey Treining Contre with two rril- 
way compnies (each Ath fhe strongth of ebout 4 officers end 185 men) forms 
e nusleus of trained reilw.v operating personnel, 

(c) Works Services. The Joyal Ingineers are charged with the 
construction end maintenance of all buildings ond fortifications ond for the 
supply of weter and eleotricity. Steff officers from the corps are availeble 
to cormenders but there are no mits in this branch, In the War Office this 
service is in the Department of the Quarter-llaster-General, 

(7) Infantry. The Infantry of the tegular Army in August 1939 con- 
sisted of five Foot tuards regiments, with a total of 12 battalions, and 64 
rerinents of the line, each of two battclions; making a totel of 140 battal- 
ions. At that time 62 battalions were at home, 37 in Indie, 15 in ie aie 
six in beypt, five in China, and the remainder in overseas colonie Under 
the Valdvell system, adopted in 187)1, each regiment was piven a poeta 
district in Britain and had a depot for recruit training. One bettalion of 
the remiment was at all times to be stationed at home end one abroad. In 
general, this system is still followed except that overseas requirements de- 
mand more then half of the bettalions. There were in August 119 original 
Territorial Infentry battalions end 100 duplicate wits (formed et the time 
or the doubling of as Territorial army). 411 Reguler and Territorial bat~ 
telions are formed into either rifle or heavy machine gun battalions in un- 
mown proportions. The followings is the manner of organization and equip- 
ment of the two types of battalions: 

(a) stifle (LNG) Battalion. The rifle battelion organization 
sed on the Bren caliber . 70% Tight machine gun. Completely motorized, 
s a war strength of 22 officers and 62% men. ‘he Headquarters Company 
has an entiairerert section of four Bren machine guns, a mortar platoon of 
tao 3-inch trench mortars, © pioneer pletoon, and a carrier Dlatoon of ten 
machine fun carriers, each with one Bren machine gun. Lach of the four rifle 
companies consists of three machine gun pletoons, each consisting of three 
squads with one Bren machine sun each and of one mortar squed with one @-inch 
trench mortcer. Lach platoon or section has one caliber .55 antitank rifle. 
Officers carry revolvers and men rifles, hech battalion hes a total of 22 
revelvers, 623 rifles, 50 Uren machine runs, 10 machine gm carriers, two 
3-insh and 1lé e-inch trerch mortars, and 18 antitank rifles. This battalion 
is the becic unit of the Infantry division. 

(b) Heavy iachine Sum Sattealion. The heavy machine gun bat- 
talion is besed on the caliber .30% Vickers heavy machine gun. Sach consists 
of four compenies, each equipped with 12 guns. lt is completely motorized 
end it is probable that runs ere curried loose in light trucks. War strength 
is unimown. These battalions cre corps troops end will be etteched to divi- 
sions for defensive or similar situations. 

(8) Corps of siynals. ‘The soyel vorps of Signels of the deguler 
Lrmy has a strength of U2 officers end 6,430 men. It is orgenized into one 
Geel. Sipnels compeny; one corps Signals (battalion); five divisionel 
Signals; one armoured Divisional Signels of three squadrons; one Signel 
troop (armoured cer repinent); two antisireraft brigade Signals; ll artillery 
Sional sections, erch of one officer and 2G mon; three Tenk Sipnel seations; 
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one wireless company; eight Signal companies for the territorial commands 

at home; and eleven Signal companies or sections in Lgypt and overseas gar-~ 

risons. iuxcept as given, the strength end organization of units are unlmown. 
(9) Colonial and Indian Troops. [rior to the present war there 

were in the colonies, mostly in China, Malaya and Malte a total of 29h offi- 

cers end 9,228 men of Colonial and Indian troops (with e status enalogous 

to our Philippine Scouts) serving with the British Army. Since that time 

it is estimated that 15,000 additional Indien troops have been added to 

these. ‘The units ere mostly Infantry though there are some Artillery. 


eo Mon-Combatant Branches. 

Ti) tedieel Corps. The soyal army Medical Corps, with a strength 
of 705 officers and 1,766 men, was organized in time of peace into 20 com- 
penies at garrisons at home and abroad, and furnishes the strictly medical 
personnel for military hospitals end staffs. War mits were not formed in 
time of peace and organizations of these units are unlmown. In general a 
complete evacuation service is provided, with small medical units in bat- 
tealiors, ambulance and dressing station service in divisions, and the com- 
plete chain of evacuation units back to general hospitals. 

(2) army Service Corps. the ztoyal Army Service Corps, with a 


eed 


issue of fuel, light, rations, end general supplies, for transportation in- 
cluding the repair of vehicles assigned thereto, and for the provision and 
repair of barracks and quarters. In time of peace it was formed into 66 
mechanical transport compenies, nine supply companies, and one mixed company 
of various strengths, these stationed at garrisons at home and abroad. War 
orgenizations are in general unimown. Service Corps mits in the division 
provide for the transport and supply of ammunition, gasoline and oil, and 
general supplies, with wits of unlmown strength and organization. 

(3) Ordnence Corps. The Royal Army Ordnance Corps, with a strength 
of 676 officers and 5,157 men, supplies and maintains barrack, camp and 
werlike stores, clothing and vehicles other than those driven by personnel 
of the Army Service Corps. The term "warlike stores" includes weapons, am- 
mmition, electricel, bridging and gas defense equipment, etc. In time of 
peace it was organized into 1, sections stationed at various garrisons. In 
time of war there are Ordnence staff officers with the principal command 

shelons. There are no Ordmance wnits within the division, the corps pro- 
viding the necessary service therefor, vetails of war organization are 
vmimovwn « 

(4) Educational Corps. The Army Iducational Corps, consisting of 
82 officers, 732 warrant officers end sergeants, and 239 Queen's Army 
Schoolmistresses, provides adult general education for enlisted men and 
schooling for service children where other facilities do not exist. 

(5) Other Brenches, There are in addition the following branches 
whose functions are indicated by their names: 


CONFIDENTIAL 


DECLASSIFIED 


Authority NNW 15044 j 


January e, 190. CONFIDENTIAL GREAT BRITAIN 
anaes Combat 


Per. 40 (%). ih 


Men 


Officers 
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Corps of Military Police 


Royal army Cheplain's Vepartment 


Royal Army Pay Corps 


xoyal Army Veterinary Corps 
210 


Army Dental Corps 


f. Second Line Forces. Since all elements of the Army on active 
service have been consolidated into a single "British Army", the second line 
forces described below in a sense no longer exist, but are included to in- 


dicate the peacetime orgenization. 
(1) ea Ses Army Reserve. 
The Regular Army xeserve of Officers consists of physically 
fit retired Sacates Lrmy officers who are younger than certain specified ages. 
(b) The Army Reserve consists of enlisted men who have served 
with the Regular army. There are three classes. The largest is Section B, 
for men who enlisted for 12 years of which from six to eight years is with 
the colors and the remaining with the eserve. seservists are paid from 19 
to 38 cents per day and are subject to not more than 12 days training & year. 
(2) Territorial Army. The Territorial Army corresponds very closely 
to the Nationél Guard in our service and in time of war is subject to service 
enywhere. In addition to furnishing antiaircraft and coast defense at home, 
it provides second line divisions and corps and army troops. See paragraph 
3c. for general organization. The Territorial Field Forces were doubled 
during the spring and summer of 1939 and helf of the divisions are original 
end half duplicate units. The original divisions in general should be ready 
for combet duty overseas by the early spring of 1940, but it is estimated 
that the duplicate units will require at least four additional months! train- 


ing» 


(3) Territoriel Army reserve of Officers. The Territorial Army 
Reserve of Officers consists of retired officers of the Territorial army under 
specified ages. 

(4) Supplementary eserve. The Supplementary 2eserve consists of 
officers end men required to augment the wegular Army on mobilization. There 
ere two generaél classes: The Infentry seservists are trained for 26 weeks 
upon enlistment end thereafter 1 days a year. The other iteservists are in 
general tradesmen (specialists) who have been given special military training 
for their mobilization duties or whose civil occupations correspond thereto. 
They receive limited or no training. lInlisted men receive annual gratuities 
of from 330 to $100 and officers of from $100 to $125, with full pay of grade 


while on active service. 
(5) Officers Treining Corps. The Officers Training Corps is similar 


to the eserve Cf¥ficers Trainiig Corps in our service, with Senior and Junior 
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Divisions. Training is carried out throughout the school year and in camps 
of from 10 to 15 days' duration. It has not been suspended on account of 
Wale 

(6) Home Defense Battalions. These wits, before the war celled 
National Defense Companies, are composed of officers and men too old, too 
young, or otherwise unfit for overseas duty, with the duty of guarding utili-~ 
ties ond other establishments. In the main they are consisting of world War 
veterans. 

(7) eet hilitia. The Hilitia in Bermuda and Malta provide 


he Equipment. 


LJ 
& Individual. The individuel equipment of officers includes a revolver, 
caliber 230, 18 roids of ammmition, steel helmet, gas mask, rations end 
water. The Infantry rifleman is equipped with « rifle, caliber .303, bayonet, 
70 roumds of ammunition, steel helmet, gas mask, rations in ration bag, water 
in water bottle, and equipment in a haversack end web pack. The greatcoat 
is not carried but borne in orgenization transport. (me peir of socks is the 
only clothing not worn. The maximum weight of worn and carried equipment 
totels 55 pomds. The arms end equipment of enlisted men in other branches 
very widely. 


bs Orgenizetional. Fuch of the orgenizational equipment of the 3ritish 
Army is now in process of being chenged from World War to modern types. In 
general it can be said that teguler army mits now have this new equipment 
but thet Territorial mits are only now receiving it in any quantity, It 
seems probable that the entry of certain Territorial divisions into action 
will be determined by the aveilability of this equipment. fm exception to 
the ebove is that most, if not ell, Territorial entiaircraft units have now 
received modern equipment. 

(1) Infentry Hand arms, .wifl emen are armed with the Lee-infield 
rifle, caliber .30%, weighing 8 lbs., 10,3 O26, empty, with a sword-bayonet. 
its maximum muzzle velocity is 2,),00 fase The standard pistol is a 6-shot 
revolver, caliber .48. 

(2) lechine Guns. The caliber .303 Vickers heavy machine gun, a 
world war type, is the basic wespon of the heavy machine gum battalion. The 
Bren light machine gun is the divisional automatic weapon. Cf Czecho- 
slovakian design, it was adopted as standard in 1935 and at present is in 
large scale production. It is caliber .403, is gas operated, is 45 inches 
long, weighs 21 pounds, end has a rate of fire of 500 rounds per minute. 
famunition is fed from a curved magazine carrying 30 rounds extending above 
the chember. It is normally fired from a bipod, but may be mounted on a 
tripod, an ee ee mount or on an armored automotive carrier. See 
paragraph 3d (7) for rate of issue. 

(3) Aéntitenk Guns. Two types of antitenk guns sre used. The Boys 
entitank rifle is on “ordinary bolt action magazine rifle, caliber .55, fir- 
ing © 930 grein armor piercing bullet at en undisclosed muzzle velocity 
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probably about 3,000 f.s. 1t is claimed thet it will perforate 3/4~inch 
armor at 1,000 yards at nn angle of 15°, Its rate of issue is one to each 
platoon or similer wit cammanded by a subaltern. The Vickers-i.rmstrong 
@-pomder antitenk gun is a semi-automatic, caliber },O-mm. (1.57-inch) 
weapon with a muzzle velocity of 2,00 - 2,600 f.s., and a rate of fire of 
22 shots per minute. It is carried on two rubber-tired wheels, towed by a 
3/y-ton truck. For firing it is lowered to three outriggers. See peragraph 
4a (2) (c) for rute of issue. 

(44) sntiaireraft Cennon. Light antiaircraft batteries are equipped 
with the Bofors 0-mm. automatic cennon, some of which were purchased in 
Sweden and the remainder manufactured under patent in Britain. This cennon 
has an elevation of from minus five to plus 90 degrees, 360 degree traverse, 
end fires a high explosive tracer shell weighing two pounds at a muzzle 
velocity of 2950 foot-seconds. The rate of fire is from 100 to 120 rounds 
a minutes. 

(5) Antisircraft Guns. The 4.7-inch antiaircraft gun is the 
stendard equipment of mobilé anticircraft gum batteries for home defense and 
with the Field forces. It has an elevation range from minus ten to plus 
80 degrees, 360 degree traverse, and fires a 28-pound high explosive projec- 
tile at a muzzle velocity of 2700 foot-seconds. It weighs 21,280 pounds 
in the travelling position. It is believed that most gun batteries have been 
equipped with this gun. A limited number of semi-mobile l.45-inch antieir- 
craft guns have been manufactured but it is probable that no more will be 
produced. This gun has an elevetion range of from minus five to plus 90 
degreos, 360 degrees traverse, and fires a 56-pound projectile at a muzzle 
velosity of about 2,350 foot-seconds. It has a firing rate of from eight to 
ten roids a minute. This pum can be jacked onto two two-wheeled bogies for 
movement from one position to another, but must be fired from & previously 
prepared concrete baso. In the firing position it weighs ebout 40,000 
pounds. 

(6) Antiaircraft fire control equipment. Vickers and Sperry 
directors are both standard equipment. “perry units manufactured in the 
United States heve been delivered continuously since May 1948. It is esti- 
mated that all units are now equipped with modern directors. The standerd 
height finder is ae self-contained instrument of the coincidence type. 

(7) antiaircraft searchlights and sound locators, The 90-cn. 
(35.5-in.) antieireraft searchlight is the standard, being provided in two 
types, one for hand and one for remote control. «t least three types of 
sound locators are stendard. The two latest types each have four paraboloid 
horns with a bese of over five feet, with acoustic correctors and a system 
of remote control of the searchlight makin; the use of intermediary com- 
parators unnecessary. 

(8) Field artillery weapons. The following tabulation contains 
date perteining to the principal l'Teld srtillery weapons, although there ere 
minor variations between different models of the same pun: 
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a Wate UV. hae Max. ~ Max.’ =e Nomeal 

te ins. | fs. |Ebss" |elev.| yards | assignment+ _ 
13-pounder gun j 3 ees 125 16° 8,700 Horse 
18-pounder gun 3.3 51,615] 183 373° 9,1,00 Divisional** 
25-pounder gun ne 1,500 | 25 37.591 12,000 Ki visional** 
3e7-ineh howitzer 3.7 973 | 20 0° | 6,000 Horse 
.5-inch howitzer 05 ha, 000 | 35 45° | 6,800 Divisional ** 
60-pomder gun | 5 2,130 60 | 35° |16,000 Corps or army 
6-inch howitzer 16 |12,400} 86 | 45° |12,h00 ditto 
6-inch gun 6 | 2,350|100 | 38° |19,200 ditto 
8-inch howitzer { 8 1,500} 200 | 45° $12,h00 | ditto 
9.2-inch howitzer! 9. 1,600 | 380__| 50° |13,935 a ditto 


* See paragreph 3 d (2) for further information. 


** Until about 1938 the field artillery battalions of the Infantry 
division consisted of three batteries of 18-pounder guns and 
one of |},5-inch howitzers. At present the divisional artillery 
regiments consist of six troops (actually batteries), each of 
four 25-pounder gun-howitzers. It is believed that the supply 
of this new weapon for the Territorial divisions has not been 
completed. 


Except for the 25-pounder gun all of these weapons are World War types of 
which there are large quantities on hand. Many of those issued to organi- 
zations have been equipped with high speed wheels with pneumatic tires. 

(9) Artillery prime movers. The standard prime movers now being 
procured are T3-ton, six-wheeled, Torris trucks for light end 3-ton, six- 
wheeled, Scammell trucks for medium artillery. However there are on hand 
a considerable number of full tracked tractors, called Dragons, which are 
still used. The light vregon, with a chassis similar to that of older light 
tanks, is used for light artillery; while the Dragon, with a chassis similar 
to that of a medium tank, is used for medium artillery. The change to 
wheeled prime movers was due to lessened cost and satisfactory performance. 

(10) Trench mortars. Infantry battalions are equipped with 2-inch 
end 3-inch trench mortars, both muzzle loading and both new weapons. The 
e-inch mortar weighs about 2O pounds end fires a two pound high explosive or 
smoke projectile with a maximum range of 500 yards. The 3-inch mortar fires 
a 10 pound high explosive or smoke projectile with a maximum renge of 1,600 
yards. It is transported in three loads with a totel weight of 126 pounds. 

(11) Tanks. The following tanks are now issued to units, all but 
the last listed now being in production: 

(a) Light tanks. ‘he light tenk, Mark VI, weighs almost 

six tons loaded, is powered with en 85-hp. water-cooled motor, and has a 
maximum speed of 40 mepeh. It carries one caliber .50 and one caliber .30%4 
machine guns. Its heaviest armor is ll-mm. (0.55-in.). The crew is three 
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men. ue to its short trask this tank affords a very unsteady gun platform 
at speeds above 10 m.peh. and crosses a four-foot trench only with difficulty. 
Thoneh ouly rensonably satisfactory it is in large scale production and no 
newer light tank is Imown to be under development. 

(b) Cruiser tank. The cruiser tank AQ Tl is a slow, lightly 
armored medium tank with a crew of six men and mounting one 40-mm. cannon, 
and one 15=mm. and two caliber .303 machine guns. This tank weirhs 135 tons 
loaded, is 19 feet long, is powered with one 160 hep. water-cooled engine, 
and hae meximum road and cross country speeds of 24 and 18 mep.h., respec- 
tively. Its herviest armor is l-mm. This tank, as well as the 4-13 de- 
scribed below, are standard equipment of the heavy armoured wits of the 
Armoured Divisions. 

(oc) Cruiser tenk Mark I ai-13. The cruiser tank Merk I 4-13 
js a modified Christie tent, in thet it employs the same suspension but it 
cannot be converted to a wheeled vehicle. This tank weighs less then 12 tons 
loaded, is 1° fcet long, has a crew of four, and momts one l0-mm. cennon 
end one caliber .303 machine gun. It is powered with a 00 h.p. water- 
cooled engine end has a claimed maximum speed of 50 m.p.h. Its heaviest 
armor is ly-ma. The adequate power of this tank is one of its best features. 

(a) Infentry tank. The Infantry tenk Fark I s-ll is a slow, 
tvo man, heavily armored tenkE for issue to Infentry tank bettelions for clese 
support of infantry. It weighs about 123; tons loaded, is powered with one 
water-cooled S-cylinder Ford V-& comercial type engine, and has & meximun 
speed of about 8 mepohe It carries two inches of armor throughout. it is 
armed with one machine gun, either caliber 2304 or .50. Though this tank 
is in large scele production it is believed that the type is to be discarded 
in favor of a three man tank of unlnown characteristics. 

(e) Mediua tenk Mark II. The medium tenk Mark II is an 
obsolescent type developed about 1923. Until recently it wes the only heavy 
tank available for use with medium tank wits in the Armoured Vivisions and 
the Infantry tank battalions; and it probably has not yet been wholly re- 
pleced by new oaus pens 

(12) Mechine sun csrriers. The machine gun carrier Fo. 2 lark I 
is ea full eeNGE yeniCle Wann & ChRSEL in general Similar to thet of the 
light tank Merk VI. Unloaded it weighs about 35 tons, is powered with a 
Ford V-8, 30 hep. water-cooled engine and has a maximum road and cross country 
speed of 30 end 20 m.p.h., respectively. armor is about 5/lé-inch. Its 
basic armament is one Sren light machine gun mounted to fire to the front; 
but another machine gun or a caliber .55 antitanl gun may be carried dis- 
mounted in the rear. The crew is three. 

(13) Armored scovt carriers. Armored scout carriers are standard 
equipment with divisional mechanized Cavalry regiments. It is believed that 
they ere substantially the seme es the machine gun carrier described in the 
next preceding subparagraph. 

(14) armored cars. 4 limited number of obsolescent types of armored 
cars are in the hounds of Cavalry wits in “sypt and Iraq. Apparently no more 
ere to be purchased. 

(15) Lngineer equipment. inpineer troops cre armed as Infantry. 
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Special Ungineer oquipment, much of it of post-war design, is available in 
reasonable quantities. lore important items are special kapok footbridges 
for Infantry use, motorized pontoon bridge trains, and special box girder. 
bridres for tanks. 

(16) Chemical Warfare equipment. An adequate number of service ges 
masks are on hand and protective clothing is available in unkmown quantities. 
Little is known of equipment for offensive action, but it is believed that 
considerable planning has been done, and that the use of chemicals by artil- 
lery shell, trench mortar or by spraying from aircraft could be carried out 
if necessary. 

(17) Motor transport. With extremely limited exceptions all trans- 
portation of the Dritish Army is motorized. « part of this was in the hands 
of troops or in storage at the outbreak of war, but # large amount now in use 
consists of private motor vehicles requisitioned from industry at the out~ 
break of the war under a system of peacetime registration end subsidy. There 
are unofficial reports that the British forces in France consider the ebsence 
of horse-drawn or pack transportation a handicap in muddy terrain. 


5. Training, efficiency and morale. 


a. Training. 
(I) List of military schools: 


Duration 
principal 
Neme Location course 

Generel Schools: 

“——~—Royal Military Academy* woolwich 18 mos. 
soyal Military College* Sandhurst 18 mos. 
Imperial Defence College London lyr. 
Staff College ~ Junior Wing Camberley lyr. 

Senior wing Minley Manor lyr. 
Senior Cfficers' School Sheerness 43 mos. 
School of Equitation Weedon 10 mos. 
Riding Lstablishment Woolwich 18 mos. 


* Woolwich prepared cadets for commissions in the Royal 
Artillery, the Royal lngineers or the woyal Corps of 
Signels; end Sandhurst for the Cavalry, the Infantry, 
the Royal Tank Corps, or the Indian Army, The two 
schools will be consolidated in the near future. 


Schools for Fichting rms: 


~"—School of Artillery Larkhill h mos. 
Coast Artillery School Shoeburyness 18 wks. 
School of Military Ingineering Chatham 33 mos. 
Railway Treining Center, oyel Engineers Longmoor 3 yrs. 
School of Llectric Lighting (Search- 
lights) Portsmouth lk wks. 
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Name (Schools for Fighting Arms) Location Duretion 
Antiairoraft Defence School Biggin Hill 6 wks. 
School of Signals Catterick 14 wks. 
Armored Fighting Vehicles School (in 
: two parts) Dorsetshire % mos. 
Small Arms School (in two parts) Salisbury 2 mos. 
Military College of Science Woolwich 27 mos. 
Army Gas School Porton 
Motor Mechanics School Aldershot 12 mos. 
Schools for Administrative Arms: 
is Royal Army Service Corps Training Centre Aldershot lyr. 
Royal Army Ordnance Corps School of 
Instruction Hilsea 1 yr. 
Miscellaneous Schools: 
physical Training School Aldershot 3 mose 
Royal Military School of Music Kneller Ifall 3 YyTSe 
School of Cookery Aldershot 4 MOSe 
Army Technical School (Boys!) (three 
in number) 
School for Training Instructors Shorneliffe 10 wks. 
Royal Army Medicel College London 6 moSe 
Army School of Hygiene Aldershot lh mos. 
School of Dispensing Aldershot nos. 


(2) Education and Training of Officers. The education end training 
of officers in time of peace varied considerably between branches and be+ 
tween individual officers. Practically all came from the aristocracy or 
the upper middle class. About three-fourths entered the army through 
Woolwich and Sandhurst. While some of the cadets in these schools were from 
other secondary schools or from the ranks, most of them entered from the 
public schools (corresponding to "private" schools in this country) which 
maintained very hirh educational end disciplinary standards. Cadets, except 
for those from the ranks, entered ‘\soolwich and Sandhurst during their 18th 
year for a course of 18 months. Upon graduation their educational qualifica- 
tions compared favorably with those of graduates of West Point but their 
military education was inferior. Newly commissioned officers of the tech- 
nical corps were sent to branch schools for courses that varied in length 
from two months at the #mall Arms School to nearly three years at the School 
for Military Engineering. However, in the Infantry and Cavalry, the largest 
branches, officers below the renk of major who were not selected for the 
Steff College normally attended only the Small Arms School with a limited 
number of Cavalry officers taking the course at the School of Equitation. 

In general there were no unit schools for young officers, but many took 
private correspondence courses to prepare themselves for promotion and Staff 
College exnminations. However most officers below the field grade received 
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thoir principal training in the course of regimental duty. This resulted 
in ea satisfactory Imowledge of the technique and minor tactics of their own 
branches but they learned little of other arms. On reaching field grade 
most combatant officers not sent to the Staff College attended the three 
months' course at the Senior Officers' School, Training for high command 
and starf duty began at the Staff College. About 100 Army officers (in 
addition to those from other services and from the Dominions) took the one 
year course at the Junior Wing, selection being determined by competitive 
exemination, with limited exceptions, and limited to officers under 32 years 
of age. after graduation from the Jumior Ving officers performed regimental 
and junior staff duty. About 35 Army officers were selected for attendance 
at the one year at the Senior Wing. The only further military education 

was at the Imperial Defence College attended by five officers from each of 
the three services and 15 from other sources. The objective of the training 
of Army officers was to give all of them extensive practical experience with 
troops, varied by an increasing amount of academic instruction in the tech- 
nique and tactics of their own arms; with about one-fourth of the total 
number well trained for staff and high comnand duty. 

(3) ducation and Training of inlisted Men. Upon enlistment most 
training of from li to 18 weeks, Were they were given intensive instruction 
in discipline, drill, use of weapons, physical drill and other basic military 
subjects. They were then qualified to take their places in their mits and 
carry out the regular training schedule. Training of enlisted men within 
units had as its dual objective the development of disciplined, physically 
fit and self-reliant soldiers and the qualification of each man in the duties 
that he would probably perform in time of war. Practically all of this 
training was given by noncommissioned officers of the mit under the close 
supervision of officers. Specialists, especially in the more technical arms, 
were given special courses at the service schools, where the larger propor- 
tion of students were enlisted men, in some cases as high as ninety per cent. 
Illiterates were given general education courses and men physically substand- 
ard attended schools for physical improvement. 

(4) Unit end Combined Training. In tims of peace the annual train- 
ing of units began with individual training and progressed upward through 
the platoon to that of the highest mit stationed at one post, which in 
the case of the Infantry was usually the brigade. On altemate years divi- 
sions at home were brought together for combined training which culminated 
in maneuvers between two or more divisions. In addition to normel combat 
training, considerable attention was given to exercises in mobility, to 
coordination with mobile forces and to defense against tanks and aircraft. 
During the winter months all officers carried out extensive and valuable 
Tectical Lxercises Without Troops which are similar to our tactical exercises. 
In generel the standard of training of companies and battalions was high; but 
that of the combined arms less satisfactory. Naneuvers of large mits were 
handicapped by the lack of modern arms and equipment and by the absence of 
the large conscript armies that on the Continent gave commanders and staffs 
such valuable training. For these reasons the Reguler Army as a whole was 
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at the outbreak of the present war incompletely trained for modern warfare. 
The prompt dispatch of its principal elements to Frence where it has occupied 
defensive positions along the northern French border has probably not given 
any great opportunity for training as large wits. However treining for 
position warfare and a general integration of the corps and divisions un- 
doubtedly added greatly to the combat strength of the force. 

(5) Training of Territorial Army. During times of peace the train- 
ing of the Territorial Army varied widely between the branches. In the 
Infentry, for example, recruits were required to perform 40 hours of armory 
drill and complete a small arms firing course, Thereafter each attended 
drills for ten hours a year. All officers and men attended annual training 
camps of from eight to 15 days duration each year. Except for the Antiair- 
craft Conmand, training suffered from lack of modern equipment and combined 
arms traininge Due to the critical political situation the Antisircraft 
Command was partially mobilized during most of the spring and summer of 1939 
during part of which time the units were on the alert at their war stations 
and part of the time they were at training camps, As a result their state 
of training at the outbreak of war was generally very satisfactory. The 
renaining Territorial units were mobilized on September 1, 1939, and have 
engaged in continuous training since that time. The original divisions 
should be generally prepared for combat duty on the Continent not later than 
March 1940; with the duplicate divisions ready some four months later. 
Certain artillery and service units are already in the combat zone in a 
satisfactory state of treining. 


>. Promotion and Hetirement of Officers. The system of promotion and 
retirement set forth in this subparagraph was in effect prior to the out- 
break of war. <A system of temporary wartime promotions of officers of all 
classes has been inaugurated. In time of peace combatant officers were 
promoted to the renks of lieutenant, captain and major after three, eight 
and 17 years! service, respectively, subject to examination for all promo- 
tions except the first. Promotion to all higher ranks was by selection. 
Nonecombatant officers were in general promoted to the ranks of captain and 
major after 6 and 12 years, respectively. Retirement was compulsory at the 
following ages: General and lieutenant-general, 60; major-general, 57; 
colonel, 55; lieutenant-colonel, 50; major and below, 7. Provision was 
also made for voluntary retirement and retirement for physical disability. 


ec. Ufficiency. . 

(i) Cfficers. British Army officers have a high esprit de corps 
and a tradition of distinguished service in combat. The professional quali- 
fications of a majority of them are somewhat limited by the extent of the 
military education and training received. In general they are somewhat less 
efficient than officers of the principal continental armies, but they make 
up for this in part by their excellent qualities of leadership. 

(2) Men. The efficiency of noncommissioned officers is very high. 
The rank end file have a high state of discipline but their training for 
combat is somewhat limited. 
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d. Morale. The peacetime morale of the Sritish Army was satisfactory. 
The British characteristics of courage, tenecity end self-reliance, end 
traditions of past wars make for a high morale in time of war. 


6. Mobilization Plan. 


ae Methods of recruitment. 

(I) Officers. 

(a) In Time of Peace. In time of peace about three-fourths of 
combatant officers entered the aegular army from the two Cadet Colleges, 
the remainder by competitive examination from wmiversities, from the ranks, 
or from the Territorial army or Supplementary Reserve, Noncombatant officers 
were appointed from civil life or by trensfer from combat branches. Terri- 
torial Army officers were appointed from the Officers! Training Corps or 
from the ranks of all Army forces. 

(>) In Time of War. At the outbreak of war the granting of 
permanent commissions in the Army was stopped except for graduates of the 
Cadet Colleges and others who had previously qualified. At that time 
emergency commissions were granted, normally in the grade of second lieuten- 
ant, to qualified applicants who were ex-officers or had prepared themselves 
in the Officerst Training Corps or by other means. Now that the initial 
increases in officers due to mobilization have been taken care of, all future 
commissions will be made from enlisted men recommended by their commanding 
officers and duly qualified at officers' training schools. 

(2) Men. In time of peace enlistment of men was volumtary for all 
components, except that in May 1939 the first peacetime compulsory training 
law in the history of Britain was passed which required all male citizens 
between the ages of 20 and 21 to register for six months' training with the 
4rmy or other defense forces. This conscript force is called the Hilitia. 
Only one class of about 35,000 had been called for training prior to the 
declaration of war. The National Service (Armed Forces) Act, 1939, was 
passed immediately upon the outbreak of war making all male citizens between 
the ages of 18 and 41, both years inclusive, liable to military service. 
Ouring 1939 there were three calls for registration under the Act, making 
aveilable about 750,000 between the ages of 20 and 23, both years inclusive. 
There have been large exemptions on accomt of exempted occupations, physical 
conditions, and other reasons. With limited exceptions voluntary enlistments 
after the outbreak of war were prohibited until about November lst, when 
volunteers were accepted for the first time. About 100,000 volunteer re- 


cruits have been accepted since the war begane 


b. Expansion of Units. All during the summer of 1939 existing Regular 
units were being brought to war strength by calling reserves to active duty 
and by the assignment of some members of the Militia. Territoriel units 
were being expanded by voluntary enlistments. Upon the outbreak of war all 
units were further augmented by calling up additional reserves, by voluntary 
enlistments in certain branches only, and by further assignment to duty of 


Militiamen. Further expansion end replacements have been taken from conscript 
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Ce Ureation of New Units. with the exception of some service units, no 
now wnits are mown to have been created since the outbreak of war. The 
problem of creation of new divisions will arise early in 1940 but nothing is 
known of plans therefor, 


d. sate of Expansion of the Army. The following is an estimate of the 
rate of expansion of the Army, but it can be taken as approximate only as 
many decisions will be determined by developments that are now not know: 


_date Number Mobilized Lxpeditionary Force Available 
December 31, 1939 1,385,000 4,00 ,000 
Merch 31, 190 1,600,000 600, 000 
June 30, 190 1,700,000 700,000 j 
September 40, 1910 2,100,000 1,000,000 
December 31, 19,0 2,300,000 1,200, 000 | 


ee Progress of Supply of the Army. Where world War equipment is still 
the standard Tor 7 issue, and this includes small arms (except the Bren machine 
gun), most artillery, most ammmition, etc., there is ample equipment for 
the supply of all wits now in service. There are adequate supplies of cloth- 
ing and individual equipment. Information of quantities of modern equipment 
is incomplete. It is believed that there is ample motor transportation, and 
that both regular and Territcrial Army antiaircraft wnits are fully equipped 
with modern armament. It is probable that egular Army units are in the main 
supplied with modern machine guns, tanks, machine gun carriers, 25-pounder 
field guns, antitank guns, and other modern equipment; but that issue to 
Territorial units is so limited thet in many cases the full supply will be 
the determining factor in the availability of the divisions for combat, 


f. xeserve Supplies. Details of reserve supplies on hand are not known, 
In general there are are ample reserves of World Wear armament and reasonable 
reserves of ammunition therefor. There are few or no reserves of modern 
equipment and probably only limited reserves of ammunition for modern guns. 


ge Procurement of Supplies. 
(Tl) gency responsible. The procurement of supplies was until 

August 1939 vested in the Director-Generel of Munitions Production in the 
War Office. During that month this entire department, with the exception of 
those agencies controlled by the Jeputy~llester-General of the Ordnance, was 
trensferred to the Ministry of Supply (see par. 1 e.), At the time of its 
transfer, and presumably little chenge has so far been made, the department 
was formed into the following directorates: 

(a) Army 6 Contracts. This directorate makes contracts with 
industry, or supervisos ‘those made by lower commends, and allocates orders 


between soyal Ordnence Factories and industry. 
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(b) Ordnance Factories, This directorate administers the 
Aoyal Urinance Factories, which are government owmmed manufacturing plants, 
principally for the production of gums, ammunition, tanks, vehicles end other 
warlike stores for the Army, but which also supply the Air Force, Navy, India 
sud the Dominions with similer items, There were four such fectories prior 
to 1935, of which the most important was Woolwich Arsenel. Between 1935 and "4 
the outbreak of the war 18 more were placed under construction. It is be- 
lieved that over half of these are now in full production and that another 
quarter are in partial production. Since the outbreak of war six additionel i 
factories have been started. lven when controlled by the War Cffice these . 
factories were managed and staffed entirely by civilians. l 

(¢) Industrial Planing. This directorate was charged with the 
mobilization of industry for war. See paragraph 5 h. for further details. | 

(d) Scientific esearch. This directorate coordinates the 
research work of research establishments end committees. 

(2) Sources of Procurement. There are five general sources of 
procurement of munitions for the prewar rearmament program and for war: 

(ea) The xoyal Ordnance Factories are government owned and govern- 
ment operated. In general these factories are confined to the manufacture of 
smal] arms, artillery, and ammunition of all classes. 

{o) There are sn unlmovm number of government owned, privately 
operated mmitions plents. These plents, which are called "shadow plants" 
in the aircraft industry (see pararraph 12 ea) have been built et government 
expense by civilian firms engaged in production of similar items and are 
operated by the same firms for the government on © contract basis. These 
plents are supervised by the Ministry of Supply. The number of such plants 
is not Imown, but it is mown the Imperial Chemicel Industries, Ltd., have 
erected or are erecting five such plants for the fixation of nitrogen and the 
manufacture of propellants, explosives end cartridge cases. 

(c) In a limited number of cases the government has provided Lo 
equipment to be housed and operated by private firms. This system hes not 
been particularily satisfactory. | 

(d) Before the war the Army depended for much of its warlike 
stores on private industry, especially the large armament firms. with the | 
| 


demands of wer this dependence is much greater and many companies engaged 
in civil production must turn to the manufacture of munitions, There are at 
least five armament firms with large facilities for such production. 
(e) Special items have been imported from abroad, especially ie 
until facilities for production at home under license are provided. bxamples 
are antieireraft directors from sperry Gyroscope Co., New York, Ommme 
automatics antieircraft cannon from Bofors, Sweden, and mechanical fuzes 


| 
from Tavaro, Switzerland. fe 

t 

| 


h. System of Iobilization of Industry. Industrial planning in the 
Army started in 192d as a direct study of the United States Army's Industrial 
Mobilization Plan by a few engineers in the Department of the Master-General 
of Ordnance. Only limited work was done until 193, when the small group wes 
given additional personnel in 193. As enlarged this body was detached 
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in 1036 and beceme the nucleus of the Directorate-General of Munitions 
Production to oarry out the rearmament of the Army. The worl was carried 
out by the Directorate of Industrial Planning [see paragraph 6 g (1) (c) 7, 
which early in 1939 had a central personnel of about 200. The detailed work 
of this body is not known; but by the beginning of the war it had made a 
systematic study of the potential production of munitions of the country. 

A careful survey had been made of about 9,000 firms and most of them had been 
allocated either for immediate production of war material or for an early con- 
version in case of war, During the first month of the war the Ministry of 
Supply was dealing with some 6,500 contractors and they in turn were dealing 
with a much larger number of ‘subcontractors. The process of industrial 
mobilization was made much easier by the huge rearmament program which at an 
increasing rate from 1936 on fed to private industry contracts that were in 
essence “educational orders", The legal powers of the War Ministry, but 

more especially the patriotic attitude of industry, have accelerated this 
conversion of facilities from peace to war productions 


i. Progress of Munitions Procurement. At the outbreak of the war a 
reasonably satisfactory system of industrial mobilization was in existence 
and much of private industry was manufacturing munitions in larger or 
smaller quantities. Since the war began there have been no expenditures of 
emmunition or wastages of materiel in actual operations and no interference 
with production or destruction of plants by enemy air attacks, In spite of 
all these favorable factors it is believed that the production of munitions 
is not entirely satisfactory. There was increasing criticism of the supply 
situation in Parliament and in the press late in 1939 and it is possible 
that this may increase during 191.0. The large increases in the Territorial 
Army and the adoption of conscription in the spring of 1939 provided an 
establishment far in excess of that contemplated in the reannament programs 
up to that time. It is probable that the greatest deficiencies are in new 
models of small arms and artillery and ammunition for them and in the basic 
chemicals for the manufacture of propellants and explosives, If, as seems 
probable, there will be no field operations until the spring of 190, it is 
possible that many of these deficiencies will have by then been corrected. 


Te Theory and Practice of Combat. 


a. Concept of the Conduct of War. British peacetime organization and 
doctrine contemplated two types of wars; small wars in which the Regular 
Army initially, and possibly the Territorial trmy later, would furnish all 
necessary troops; and large wars where the entire manpower and resources 
of the nation would be mobilized. uring the spring of 1939 the Government 
decided that it must prepare in earnest for a large war end this resulted 
in the doubling of the Territorial Army and the adoption of conscription. 


be. ole of the Different rms in Battlee Infantry, strong in fire power, 


a ce Se yen a ; : ae 
43 the nucleus for combat and must in the end confirm success in war. But # 
to an increasing degree infantry requires the support and close cooperation 
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